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Selling in Challenging Times
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Overview

= What are the «challenges»
o Normal
* People
* Tools
* Processes
o Crisis-induced
* Internal
* External
o Cultural Norms

gfkm® | 39

= What you can do to address them
o You
o Your team
o Your organisation
o Your processes
o Your tools
o Your skills
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It's been a tough year... Someone
said | should send out Buddhist
thank-you cards since Buddhists
believe that anything that challenges
you makes you pull yourself
together.

Retin (Williams

What are «Normal» problems?

Generating
Leads

(pipeline)
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Opportunity
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one team

Leadership
+ Coaching




if Processes +
Support

The
Financial
Challenge
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Working as
one team
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Coaching
(remotely)




SOUL |

] fkm®™ | 39
Overview il O
= What are the «challenges» = What you can do to address them
Normal o You
* People o Your team
* Tools o Your organisation
* Processes
o Your processes
Crisis-induced o Your tools
* Internal N
o Your skills

* External

Cultural Norms
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Be
prepared
for things
to change

Everything
may
change
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24/7; 5

Customer
Contacts
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Some will be
uncomfortable
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Communicate
more than
ever

People feel
disconnected

Create the
«family»
feeling
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Coffee
together...
virtually!

Understand
the isolation

—and help to
address it

‘ . I'LL WORK
IgBLH"X\%K SO HARD GUYS. IT'S BEEN
YOU CAN'T YOU CAN'T 3 WEEKS. YOU
FIRE ME! STEAL MY NEED TO GO
o JOBI,,O HOME.
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Feedback is
Key

“It was nice while it lasted.”
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Help people
feel
connected
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The path is
not straight...
there will be

curves

We canall
come out of
this stronger
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